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I. Plan Duration 
 

July 1, 2013 - June 30, 2016  
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II. Goals and Strategies 
 

List goals and realistic strategy for using telecommunications and information technology to 
improve education services. 
 

 

Goal 1: Students will be prepared for technology based performance assessments as 
delivered by Smarter Balanced Assessment Consortium. 

Objective 1.1: By June 30, 2016, 100% of students in English Language Arts will utilize 
standards aligned software, adopted program software to achieve the Proficient level on the 
Smarter Balanced Assessment Consortium. 

Benchmarks: 
•  Year 1: 30% of students in English Language Arts will utilize standards aligned software, 

adopted program software, and research to achieve the Proficient level on the Smarter 
Balanced Assessment Consortium. 

•  Year 2: 60% of students in English Language Arts will utilize standards aligned software, 
adopted program software, and research to achieve the Proficient level on the Smarter 
Balanced Assessment Consortium. 

•  Year 3: All students in English Language Arts will utilize standards aligned software, 
adopted program software, and research to achieve the Proficient level on the Smarter 
Balanced Assessment Consortium. 

 

Implementation Plan 

Activity Timeline Person(s) 
Responsible 

Monitoring & 
Evaluation 

Evaluation 
Instrument 

Teachers will collect 
and review student 
reports, tests and 
scheduling logs during 
collaboration meetings. 
School wide committee 
will make 
recommendations to 
principals and staff for 
program improvement 

Summer 2013 Director of Educational 
Services, Director of 
Technology, Teachers & 
Principals 

Teachers and 
Administrators will 
review and discuss 
program effectiveness 
and make 
recommendations. 

Smarter Balanced 
Assessment 
Consortium test results 
will be evaluated 
yearly, Program 
assessment tools, USA 
Test Prep, CELDT, 
Aeries, Read 180, 
Scholastic, SchoolPlan 

 

Objective 1.2: By June 30, 2016, 90% of students in Math will utilize standards aligned software, 
adopted program software to achieve the Proficient level on the Smarter Balanced Assessment 
Consortium. 
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Benchmarks: 
•  Year 1: 30% of students in math will utilize research-based math software programs to 

achieve basic level on the Smarter Balanced Assessment Consortium. 
•  Year 2: 60% of students in math will utilize research-based math software programs to 

achieve basic level on the Smarter Balanced Assessment Consortium. 
•  Year 3: 90% of students in math will utilize research-based math software programs to 

achieve basic level on the Smarter Balanced Assessment Consortium. 
 

Implementation Plan 

Activity Timeline Person(s) 
Responsible 

Monitoring & 
Evaluation 

Evaluation 
Instrument 

Purchase and install 
software programs. 
Review software 
management data 
coordination with new 
programs. 

September 
2013 

Director of Technology, 
principals, Director 
Educational Services & 
Teachers. 

Teachers will collect 
and submit management 
and assessment reports 
to the 
administration/teacher 
collaboration meetings 

Assessment reports, 
USA Test Prep, 
California Common 
Core State Standards 
results. 

 

Objective 1.3: By June 30, 2016, 90% of students in Science will utilize standards aligned 
software, adopted program software to achieve the Proficient level on the Smarter Balanced 
Assessment Consortium 

Benchmarks: 
•  Year 1: 25% of students in science will utilize standards aligned and adopted science 

program software to achieve proficient and above on the Smarter Balanced Assessment 
Consortium. 

•  Year 2: 75% of students in science will utilize standards aligned and adopted science 
program software to achieve proficient and above on the Smarter Balanced Assessment 
Consortium. 

•  Year 3: 90% of students in science will utilize standards aligned and adopted science 
program software to achieve proficient and above on the Smarter Balanced Assessment 
Consortium. 

 

Implementation Plan 

Activity Timeline Person(s) 
Responsible 

Monitoring & 
Evaluation 

Evaluation 
Instrument 

Train students in use of 
regular classroom time 
for implementation of 
student computer use 
and assigned software 

Fall of each 
year 

Teachers Teachers will collect 
and submit reports and 
program progress to the 
teacher/principal 
collaboration meetings. 

Program assessment 
tools, California 
Common Core 
Standards results, 
Management Tools 

 

Goal 2: Staff and students will use telecommunications technology to improve education 
services. 
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Objective 2.1: 100% of Students will acquire their Digital Citizenship through the use of internet 
access and other telecommunication tools. 

Benchmarks: 
•  Year 1: 40 % of Students will acquire their Digital Citizenship through the use of internet 

access and other telecommunication tools. 
•  Year 2: 80 % of Students will acquire their Digital Citizenship through the use of internet 

access and other telecommunication tools. 
•  Year 3: 100 % of Students will acquire their Digital Citizenship through the use of 

internet access and other telecommunication tools. 
 

Implementation Plan 

Activity Timeline Person(s) 
Responsible 

Monitoring & 
Evaluation 

Evaluation 
Instrument 

Provide an internet 
connection at all the 
buildings for students 
and staff to use. 

ongoing Director of Technology, 
CBO 

monitor the internet 
using monitoring tools 
to make sure it is active 
and functional 

Periodically test the 
internet to ensure its 
availability 

 

Objective 2.2: Staff will be proficient in Digital Age work and Learning through the use of 
telecommunication tools. 

Benchmarks: 
•  Year 1: 40% of Staff will design or adapt relevant learning experiences that incorporate 

digital tools and resources to promote student learning and creativity. 
•  Year 2: 70% of Staff will design or adapt relevant learning experiences that incorporate 

digital tools and resources to promote student learning and creativity. 
•  Year 3: 100% of Staff will design or adapt relevant learning experiences that incorporate 

digital tools and resources to promote student learning and creativity. 
 

Implementation Plan 

Activity Timeline Person(s) 
Responsible 

Monitoring & 
Evaluation 

Evaluation 
Instrument 

Research and purchase 
digital tools and 
resources to promote 
student learning and 
creativity 

summer of 
each year and 
ongoing 
throughout 
the year 

Director of Curriculum, 
Instruction & 
Assessment (CIA), 
Teachers, Site 
Administrators 

Perform Classroom 
walkthroughs to monitor 
which digital tools and 
resources are being 
utilized 

review student work 
and submitted 
assignments 

Telecommunication 
tools will be purchased 
to support digital age 
work and learning 

Summer of 
each year and 
ongoing 

CIA, Technology 
Director, Site 
Administrators 

monitor resources 
utilized during lesson 
plans 

review student 
assignments 

 

Objective 2.3: Staff will learn and model digital citizenship and responsibility. 
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Benchmarks: 
•  Year 1: 30% of teachers will understand local and global societal issues and 

responsibilities in an evolving digital culture and exhibit legal and ethical behavior in 
their professional practices. 

•  Year 2: 60% of teachers will understand local and global societal issues and 
responsibilities in an evolving digital culture and exhibit legal and ethical behavior in 
their professional practices. 

•  Year 3: 100% of teachers will understand local and global societal issues and 
responsibilities in an evolving digital culture and exhibit legal and ethical behavior in 
their professional practices. 

 

Implementation Plan 

Activity Timeline Person(s) 
Responsible 

Monitoring & 
Evaluation 

Evaluation 
Instrument 

Provide an in-service for 
staff on digital 
information and 
technology, including 
respect of copyright, 
intellectual property, 
and the appropriate 
documentation of 
sources 

ongoing CIA, Site 
Administrators 

evaluate student work 
and submitted 
documents 

review student work 

Address the diverse 
needs of all learners by 
using learner-centered 
strategies providing 
equitable access to 
appropriate digital tools 
and resources 

ongoing CIA, Site 
Administrators 

Perform classroom 
walkthroughs to ensure 
all students have 
equitable access 

student reports on 
digital tools 

 

Goal 3: Teachers and administrators will use advanced functions of aeries analytics 
effectively to improve standars based instruction. 

Objective 3.1: By June 30, 2016 100% of teachers and administrators will be using the advanced 
functions of aeries analytics effectively to improve standards based instruction. 

Benchmarks: 
•  Year 1: By June 30, 2014 40% of teachers and all administrators will be using advanced 

functions of aeries analytics effectively to improve standards based instruction. 
•  Year 2: By June 30, 2015 70% of teachers and administrators will be using the advanced 

functions of aeries analytics effectively to improve standards based instruction. 
•  Year 3: By June 30, 2016 100 % of teachers and administrators will be using the 

advanced functions of aeries analytics effectively to improve standards based instruction. 
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Implementation Plan 

Activity Timeline Person(s) 
Responsible 

Monitoring & 
Evaluation 

Evaluation 
Instrument 

Add grade level 
assessments into aeries 
analytics for all core 
subject areas. 

July 2013 Director of Curriculum Assessments are in 
aeries analytics 

Aeries analytics 
assessments 

Train teachers and 
administrators on using 
the advanced functions 
of aeries analytics. 

Summer of 
2013 and 
ongoing 

Director of Curriculum, 
Director of Technology 

Benchmark data is 
entered correctly in 
aeries analytics by the 
due date. 

Core subject areas 
curriculum data, 
benchmark data, staff 
development sign in 
sheets, aeries analytics 
reports. 

Change grade level 
assessments in aeries 
analytics as needed to 
align with Common 
Core standards. 

July 2014 Director of Curriculum New Common Core 
assessments are in aeres 
analytics. 

Aeries analytics 
Assessments. 

 

List of goals and an implementation plan that describe how the district will address the 
appropriate and ethical use of information technology in the classroom so that students can 
distinguish lawful from unlawful uses of copyrighted works, including the following topics: the 
concept and purpose of both copyright and fair use 
 

 

Goal 1: South Monterey County Joint Union High School District will be Children’s 
Internet Protection Plan (CIPA) compliant and will ensure equal and appropriate access to 
all students. 

Implementation Plan 

Activity Timeline Person(s) 
Responsible 

Monitoring & 
Evaluation 

Evaluation 
Instrument 

District will ensure all 
teachers have an 
appropriate computer 
dedicated to their use 
available in their 
classrooms 

June of 2013 Director of Technology Yearly inventory results 
will show if adequate 
computers are in place 
for teacher 

Inventory System 

All staff and students 
will be provided with 
their own network 
accounts with secure 
log-ins. 

August of 
Each Year 

Director of Technology/ 
Technology Technician 

Director of Technology 
will oversee acquisition 
of data servers at each 
school, and will monitor 
use of the accounts. 

User account 
management tool 
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An Acceptable use 
Policy will be signed by 
staff and students before 
their network or e-mail 
accounts are created 

August of 
each year 

Director of Technology/ 
Site Secretaries/ 
Technology Technician 

Director of technology 
will oversee all AUP’s 
received and account 
creations. Site 
secretaries will maintain 
student accounts. 

User account 
management tool 

Research and adopt 
curriculum that 
coincides with the newly 
adopted common core 
standards.. 

Training will 
be provided to 
staff and 
students 
throughout 
the school 
year 

Director of CIA, 
Director of Technology, 
Administrators 

Teachers and 
Administrators will 
discuss knowledge 
gained through in 
service and whether 
further training is 
needed. 

Teacher lesson plans, 
professional 
development agendas 
and sign-in sheet 

A course of study will 
be offered for students 
to learn lawful from 
unlawful uses of 
copyrighted works, 
including: the concept 
and purpose of both 
copyright and fair use; 
distinguishing lawful 
from unlawful 
downloading and 
peer-to-peer file sharing; 
and avoiding plagiarism. 

July of 2013 Director of CIA, 
Administrators, 
Teachers 

Monitor student reports 
and internet activity to 
make sure students 
understand ethical use. 

Teacher lesson plans, 
professional 
development agendas, 
sign-in sheets. 

 

List of goals and an implementation plan that describe how the district will address Internet 
safety, including how to protect online privacy and avoid online predators. (AB 307) 
 

 

Goal 1: It is the goal of the South Monterey County Joint Union High School District to 
provide safe Internet browsing, including educating staff and students on how to protect 
online privacy and avoid online predators. 

Implementation Plan 

Activity Timeline Person(s) 
Responsible 

Monitoring & 
Evaluation 

Evaluation 
Instrument 

A course of study will 
be offered for students 
to learn Internet safety, 
cyber bullying, and how 
to protect online privacy 
and avoid online 
predators. Students will 
also be informed of 
online safety as part of 
computer lab usage. 

Monthly 
Starting 
August 2013 

Director of Technology/ 
Technology Technicians 

Monitor internet logs 
that show usage by 
student log in to make 
sure inappropriate 
content is not being 
accessed. 

Internet Filter Logs 
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Staff and students are 
required to sign a 
CIPA-compliant 
Acceptable Use Policy 
(AUP) before their 
network account is 
created. The AUP states 
that the network usage is 
to be used for 
educational purposes 
only. 

August 2013 
and annually 
after 

Teachers, 
Administrators, Director 
of Technology 

Monitor the AUP and 
update agreement as 
new threats appear. 

User accounts 
management tool 

Teachers will receive 
professional 
development on Internet 
safety, cyber bullying, 
and how to protect 
online privacy and avoid 
online predators. 

July 2013 and 
annually after 

Human Resources 
Director, Director of 
Technology 

Keenan completion 
reports 

Keenan Website 

Research and adopt a 
curriculum that 
coincides with the newly 
adopted common core. 

ongoing CIA, Site 
Administrators, CBO 

Monitor student reports 
to make sure curriculum 
was understood 

teacher lesson plans, 
sign in sheets, 
professional 
development agendas 

All students will 
participate on in-service 
trainings, online training 
and staff will attend 
seminars related to 
online safety 

ongoing 
throughout 
the year 

CIA, Site 
Administrators, State 
Administrator, Human 
Resources Director 

sign in sheets, agendas, 
material utilized in 
in-service trainings and 
seminars 

Review student and 
staff submitted surveys 
and monitor activity to 
make sure it is 
consistent with the 
training received. 
Review online training 
reports for activity. 
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III. Professional Development 
 

Provide a professional development strategy to ensure that staff understands how to use these 
new technologies to improve education services. 
 

 

Goal 1: Teachers will integrate technology into classroom teaching and learning to improve 
academic achievement. 

Objective 1.1: By June 30, 2016, 100% of Teachers and Administrators will be proficient in 
Digital Age Work, Digital Age Learning, Student Learning and Digital Citizenship to improve 
delivery of curricular content and administrators will be proficient in using data to analyze site 
progress based on ISTE standards. 

Benchmarks: 
•  Year 1: 40% of Teachers and Administrators will be proficient in Digital Age Work, 

Digital Age Learning, Student Learning and Digital Citizenship 40% of administrators 
will be proficient in using data to analyze site progress. 

•  Year 2: 70% of Teachers and Administrators will be proficient in Digital Age Work, 
Digital Age Learning, Student Learning and Digital Citizenship and 70% of 
administrators will be proficient in using data to analyze site progress. 

•  Year 3: 100% of Teachers and Administrators will be proficient in Digital Age Work, 
Digital Age Learning, Student Learning and Digital Citizenship 100% of administrators 
will be proficient in using data to analyze site progress. 

 

Implementation Plan 

Activity Timeline Person(s) 
Responsible 

Monitoring & 
Evaluation 

Evaluation 
Instrument 

Provide Teachers and 
Administrator training 
on Word Processing, 
e-mail and Internet use. 

Fall of each 
year and 
ongoing 
throughout 
the year 

Administrators, Director 
of Curriculum, Director 
of Technology 

Review Microsoft 
Office training results 
and monitor e-mail and 
Internet usage in the 
classrooms 

Microsoft IT Academy, 
Groupwise, Internet 
Filter 

 

Objective 1.2: By June 30, 2016, All Teachers will be proficient in software data management 
tools to integrate programs into the curriculum and provide appropriate intervention activities for 
students such as Read 180. 

Benchmarks: 
•  Year 1: 40% of teachers will be proficient in software data management tools to integrate 

program into the curriculum and provide appropriate intervention activities for students. 
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•  Year 2: 80% of teachers will be proficient in software data management tools to integrate 
program into the curriculum and provide appropriate intervention activities for students. 

•  Year 3: All teachers will be proficient in software data management tools to integrate 
program into the curriculum and provide appropriate intervention activities for students. 

 

Implementation Plan 

Activity Timeline Person(s) 
Responsible 

Monitoring & 
Evaluation 

Evaluation 
Instrument 

Provide Teachers 
training on data 
management tools and 
how they can be 
integrated into the 
curriculum. 

Summer of 
each year and 
ongoing 
throughout 
the year 

Director of Curriculum, 
Administrators. 

Monitor classrooms to 
determine how software 
data management tools 
are used in the 
curriculum. 

SchoolPlan 

 

Objective 1.3: June 30, 2016, 100% of Teachers and Administrators will be proficient in creating 
and updating educational websites to increase communication with students and parents. 

Benchmarks: 
•  Year 1: 60% of Teachers and Administrators will be proficient in creating and updating 

educational websites. 
•  Year 2: 90% of Teachers and Administrators will be proficient in creating and updating 

educational websites. 
•  Year 3: 100% of Teachers and Administrators will be proficient in creating and updating 

educational websites. 
 

Implementation Plan 

Activity Timeline Person(s) 
Responsible 

Monitoring & 
Evaluation 

Evaluation 
Instrument 

Provide training on 
using Aeries and 
updating teacher 
websites 

Fall of each 
year and 
ongoing 
throughout 
the year 

Administrators, Director 
of Technology 

Review websites and 
contents to make sure 
they are up to date. 

Aeries logs, Website 
analytics 

 

Objective 1.4: By June 30, 2016, 100% of Teachers and Administrators will be knowledgeable 
on Internet Safety, Copyright laws and ethical use. 

Benchmarks: 
•  Year 1: By June 30, 2016, 100% of Teachers and Administrators will be knowledgeable 

on Internet Safety, Copyright laws and ethical use. 
•  Year 2: 70% of Teachers and Administrators will be knowledgeable on Internet Safety, 

Copyright laws and ethical use. 
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•  Year 3: 100% of Teachers and Administrators will be knowledgeable on Internet Safety, 
Copyright laws and ethical use. 

 

Implementation Plan 

Activity Timeline Person(s) 
Responsible 

Monitoring & 
Evaluation 

Evaluation 
Instrument 

Provide training on 
Internet Safety, 
Copyright laws and 
ethical use. 

Fall of each 
year and 
ongoing 
throughout 
the year 

Human Resources 
Director, Director of 
Technology, 
Administrator 

Keenan progress reports Keenan 
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IV. Infrastructure, Hardware, Technical Support, and Software 
 

Provide an assessment of the telecommunication services, hardware, software, and other 
services that will be needed to improve education services. 
 

Existing Hardware:  King City High School 

  
Location Older Computers Newer Computers    Software Peripherals 

Classroom 49 0 Microsoft 
Office, Adobe 
CS3, 
Scholastic, 
Reading 180 
Suite, 
MicroType 
Pro 

Printers, 
projectors, 
Digital cameras 
and camcorders 
  

Computer Labs 264 0 Microsoft 
Office, Adobe 
CS3, 
Scholastic, 
Reading 180 
Suite, 
MicroType 
Pro 

Printers, 
projectors, 
scanners, 
document 
cameras 

Library 37 0 Microsoft 
Office, Adobe 
CS3, 
Scholastic, 
Reading 180 
Suite,MicroTy
pe Pro 

Printers, 
projectors, 
scanners, 
document 
cameras 

Admin 12 0 Microsoft 
Office, Adobe 
CS3, Aeries 

Printers, 
projectors, 
scanners, 
document 
cameras 
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Servers 6 0 Novell 6.5, 
Linux, 
Windows 
Server 
2003/2008, 
Aeries, 
Sophos, 
Destiny, Web, 
Read 180, 
DHCP/DNS 

  
  
  
  
  
  

Item Description Quantity Contract     

PBX Phone System 1 N/A     

Data Lines including 
Cell Phones 

15 Month to Month     

Websites/web hosting 1 N/A     

Switches/Routers 25 Annual     

  

Greenfield High School 

  

Location Older 
Computers 

Newer Computers   Software Peripherals 

Classroom  108   MS Office, 
Destiny, 
MicroPace
, MLS, 
Read 180 

Printers, 
projectors, 
scanners, 
document 
cameras 

Computer Labs 66 50 MS Office, 
Destiny, 
MLS, 
MicroPace
, Read 180 

Printers, 
projectors, 
scanners, 
document 
cameras 

Library 70 -- MS Office, 
Read 180, 
Destiny 
  
  

Printers, 
projectors, 
scanners, 
document 
cameras 
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Admin Office/Site 8        MS Office 
, Aeries   

Printers, 
projectors, 
scanners, 
document 
cameras 

Servers 4   Novell 6.5, 
DHCP/DN
S, 
Firewall, 
Web 

  

Item Description Quantity Contract     

PBX Phone System 1 N/A     

Data Lines including Cell 
Phones and P2T 

15 Month to Month     

Websites/web hosting 1 N/A     

Switches/Routers 25 Annual     

  

 
 

Existing Internet Access: Currently, South Monterey County Joint Union High School District 
has a fiber optic Ethernet backbone with a minimum of 100MB speed with video conferencing 
capacity through MCOE for each comprehensive high school.  There is also a fiber connection 
between the two comprehensive high schools.  

  

 
 

Existing Electronic Learning Resources: Currently there are software programs to assist ELD 
students in attaining the skills necessary to succeed.  A SIS and notification system are in place 
to keep track of student records and faciliate home to school communication. There are various 
other programs utilized in assisting students with typing, reading, math, science, CAHSEE 
preparation and credit recovery.   The credit recovery software is aligned with the common core 
state standards.  We will be researching and implementing other programs to support the 
implementation of CCSS. 
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Existing Technical Support: The district has one Director of Technology, one Technology 
Technician II and a part time Technology Assistant for all sites to maintain the network, respond 
to computer problems, and attend to miscellaneous technological repair needs. The Technology 
Technician’s responsibility is to maintain and support equipment throughout the district and 
addressing items in the work order system. The Technology Assistant is responsible for 
responding to work orders. On-going training is required for the Director of Technology, 
Technology Technician as well as the Technology Assistant to keep current on new technologies. 

 
 

Provide an assessment of the telecommunication services, hardware, software, and other 
services that will be needed to improve education services. 
 

Hardware Needed: Purchase additional computers to improve student ratio. Replace aging 
computers. Upgrade aging servers at each site. Recycle aging as well as failing computers. 
Replace critical switches, firewalls, UPS’, intrusion detection system, firewall and phone system 
at each site. Upgrade e-mail and helpdesk systems as well as the LAN. Purchase peripherals such 
as cameras, projectors, scanners, document cameras, tablets, interactive white boards and 
accessories, etc. There is also a need to upgrade the infrastructure and fiber connections 
throughout the district to accommodate a higher bandwidth. Support and maintenance will need 
to be purchased with the hardware to ensure that it is operational at all times. 

 
 

Electronic Learning Resources Needed: Review current software needs and recommend for 
purchase. Software programs for the core academic programs will need to be regularly upgraded 
and new programs purchased and installed. The focus will be on Digital Age Work, Digital 
Citinzenship, Digital Age Learning and Student Learning in the CCSS. Maintenance and support 
plans will need to be purchased with the software to ensure that we are implementing the latest 
versions.  

 
 

Networking and Telecommunications Infrastructure Needed: The district needs a more 
substantial fiber backbone. Standardized switches which will allow for the large bandwidth 
needed for video conferencing, video streaming, to serve software from local servers, and other 
current and future applications.  Phone and voicemail systems need to be upgraded at each 
school site. The current Phone and voicemail systems are over nine years old and have limited 
functionalities. There is also a need to install a wireless system throughout the district that 
supports BYOD. Support and maintenance will need to be purchased with the hardware to ensure 
that it is operational at all times. 
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Physical Plant Modifications Needed: No plant modifications are foreseen to be needed during 
the term of this technology plan. 

 
 

Technical Support Needed: A Site Lead Tech Teacher is needed in each school. Currently none 
of the high schools have a Site Lead Teacher. The role of the site Lead Technology Teacher can 
also include coaching in the area of using the supplementary extra support/intervention software, 
integrating the ELD software programs with the skills required for each language level, 
implementing curricular integration through technology in all content areas, and supporting 
project-based learning. 

 
 

Provide an assessment of the telecommunication services, hardware, software, and other 
services that will be needed to improve education services. 
 

Year 1 Benchmark:  By June 30, 2018 surplus 100% of aging/failing equipment. Replace 
100% of aging/surplus computers, purchase additional computers and peripherals. 

Recommended Actions/Activities Timeline Person(s) Responsible 
Surplus aging equipment, have it board approved 
then picked up by an ewaste company. 

summer of 
each year 

Director of Technology, Technology Technician 

Use the money from the surplus equipment to 
purchase new computers and peripherals 

summer of 
each year 

Director of Technology 

 

Year 2 Benchmark:  By June 30, 2018 upgrade 100% of the LAN/WAN, switches and 
routers. 

Recommended Actions/Activities Timeline Person(s) Responsible 
Apply for Erate discounts for wiring, switches and 
routers. 

Fall of July 
2013 

Director of Technology 

 

Year 3 Benchmark:  By June 30, 2018 purchase and install new/additional software programs. 
Provide all teachers professional development on technical support and training using software. 

Recommended Actions/Activities Timeline Person(s) Responsible 
Review and test needed software programs. Fall of each 

year 
Teachers, Administraotors, Director of 
Technology 
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Provide teachers professional development on 
technical support and training using software. 

Fall of each 
year 

Director of Curriculum, Administrators 
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V. Monitoring and Evaluation 
 

Describe the evaluation process that enables the school to monitor progress toward the specific 
goals and make mid-course corrections in response to new developments and opportunities as 
they arise. 
 

Each objective and outcome has corresponding evaluation methods, monitoring mechanism, and 
program modification and responsibilities for this technology plan. These activities will be used 
to measure the impact of technology use on student learning using teachers implementing and 
measuring instruction along with leadership teams. The Technology Committee will revisit and 
monitor the progress made on the Curricular Component of the South Monterey County Joint 
Union High School District Technology Plan annually. A written progress report will be 
presented to the Superintendent, the Assistant Superintendent of Business Services, and the 
Board of Trustees annually. Specific responsibilities, timelines and activities may be found in the 
Implementation Plan for each Curriculum Component. If goals are not made changes will be 
made accordingly.  

  
 

Describe the evaluation process that enables the school to monitor progress toward the specific 
goals and make mid-course corrections in response to new developments and opportunities as 
they arise. 
 

The Technology committee will review reports and analysis annually.  Included in the reports 
are district, site and teacher website statistics, student scores, student created documents, among 
several more. The technology committe will then prepare a brief report that summarizes the 
information to the state administrator and board of directors.  During the annual review the 
technolgoy committee will identify potential areas for change in program activities and their 
implementation, and will forward their recommentations to the state administrator for discussion 
and feedback.  
 

The plan must include an evaluation process that enables the school to monitor progress toward 
the specific goals and make mid-course corrections in response to new developments and 
opportunities as they arise. 
 

  

The South Monterey County Joint Union High School District will be reviewed annually through 
the tech committees.  Our review will consist of compiling a summary of the goals met, a 
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summary of unexpected outcomes and goals not met or in progress and a plan to address and 
adapt the unmet goals and objectives. This will be done to ensure that we are continually 
progressing in meeting our goals and objectives. Through this evaluation process, modifications 
can be made to our goals. Evaluation will be documented through successful project 
implementation and adaptation to address unmet goals and objectives. The plan will be a living 
document that is updated and adapted to our changing technology needs 
 

Annual Review of Goals Year One:  
 

Annual Review of Goals Year Two:  
 

Annual Review of Goals Year Three:  
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Contact Information 
(Required) 

 
Education Technology Plan Review System (ETPRS) 

Contact Information 
 
 
County & District Code:  27 - 66068  

School Code (Direct-funded charters only):   

LEA Name:  South Monterey County Joint Union High  

*Salutation:  Ms.  

*First Name:  Cristina  

*Last Name:  Jimenez  

*Job Title:  Director of Technology  

*Address:  800 Broadway St.  

*City:  King City  

*Zip Code:  93930-3326  

*Telephone:  831-385-0606  

Fax:  (831) 385-0695  

*E-mail:  cjimenez@kingcity.k12.ca.us  

Please provide backup contact information. 

1st Backup Name:  Maria Argueta  

E-mail:  margueta@kingcity.k12.ca.us  

2nd Backup Name:    

E-mail:    
 
* Required information in the ETPRS 

 
































































































































































































































































































































































































































































